
FINANCIAL 
SUSTAINABILITY
for Clubhouse Programs

Collaborative Workshop

Join us for this informative
in-person session

WHEN?
Nov. 2 - Nov. 5 (Mon - Thurs), 2026 

WHERE?
Academy at Glengary

1910 Glengary St., Sarasota, FL 34231

WHY?
Sustainability is key to quality  

programs, staff and infrastructure.

COST?
 $250/Participant

We suggest two colleagues per Clubhouse.
Attendees assume costs for
transportation and lodging.

RESERVATIONS:
Space limited to 10 attendees 

TOPICS
•	 Funding diversification 
•	 Build awareness the Clubhouse way
•	 Create an Ambassador program
•	 Onsite fundraisers: Opening Clubhouse doors
•	 Campaigns and doing the “Ask”
•	 Donor cultivation and stewardship
•	 Craft a successful grant proposal
•	 Develop annual calendar of events
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Note: In this training, we 
will not address Medicaid or 
state/governmental funding.

TO REGISTER FOR TRAINING
Visit: www.academysrq.org/diversify
or scan the QR code with your phone

or contact William McKeever at
941-921-9936 or William@AcademySRQ.org AcademySRQ.org
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